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Abstract: This article conducts a comprehensive SWOT
(Strengths, Weaknesses, Opportunities, Threats) analysis
focused on the strategic integration of technology within
Bank BJB, Garut. The strengths identified include the
bank's established local presence, a robust customer base,
and a strong financial position. However, the analysis
reveals weaknesses, including limited experience in
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regulatory support for technological advancements. On
the flip side, the bank faces threats such as intense
competition from national and global banks, cybersecurity
risks, and the risk of rapid technological obsolescence.
The discussion emphasizes the need for strategic
initiatives to capitalize on strengths, address weaknesses,
seize opportunities, and mitigate threats. In conclusion,
recommendations are provided, urging Bank BJB to
invest in digital literacy, establish strategic fintech
partnerships, fortify cybersecurity measures, and foster a
culture of innovation to navigate the dynamic landscape
of technology integration successfully.

Introduction

In an era where technological advancements continue to reshape the landscape of
business operations, organizations are increasingly recognizing the imperative of integrating
cutting-edge technologies into their strategic frameworks (Abujaber et al., 2023). The
relentless pace of innovation, ranging from artificial intelligence and data analytics to
blockchain and the Internet of Things, has ushered in a new frontier of possibilities and
challenges. This article embarks on a journey to explore the strategic horizons of technology
integration within organizations, employing a comprehensive SWOT (Strengths, Weaknesses,
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Opportunities, Threats) analysis (Ali et al., 2022). By delving into the internal dynamics and
external influences shaping an organization's technological landscape, this analysis aims to
provide a nuanced understanding of the multifaceted implications of technology adoption. As
we navigate the intricate interplay of forces that characterize the contemporary tech-driven
business environment, we seek to unravel the strategic imperatives that can propel
organizations toward sustainable growth and resilience in an ever-evolving digital ecosystem
(Murtinger et al., 2021).

Organizational Technology Integration refers to the deliberate and systematic
incorporation of various technological tools, systems, and processes into the fabric of an
organization to enhance its overall efficiency, productivity, and competitiveness. This
involves aligning technology initiatives with the broader business strategy, allowing seamless
integration across different functional areas (Canhoto et al., 2021). The scope of
organizational technology integration encompasses a spectrum of innovations, ranging from
software applications and hardware infrastructure to advanced data analytics and automation
solutions. Successful integration requires not only the implementation of cutting-edge
technologies but also the cultivation of a technology-friendly culture, fostering collaboration
between IT departments and other business units (Kapassa et al., 2021). Furthermore,
organizational technology integration extends beyond mere adoption; it involves continuous
adaptation and optimization, ensuring that the chosen technologies remain aligned with
evolving business goals and industry trends. In essence, it is a dynamic and strategic process
that positions technology as a driving force in achieving organizational objectives and staying
ahead in today's rapidly evolving business landscape (Agustian et al., 2023).

Strategic Tech Horizons encapsulates an organization's forward-looking approach to
technology adoption, reflecting its commitment to leveraging emerging innovations for
sustained growth and competitive advantage. This strategic perspective involves scanning the
technological landscape to identify opportunities and threats, enabling organizations to
position themselves at the forefront of industry trends. The concept recognizes that
technology is not static but a dynamic force that evolves over time (Liu et al., 2021).
Organizations embracing Strategic Tech Horizons engage in proactive planning, foreseeing
potential disruptions and envisioning how new technologies can be strategically integrated
into their operations (Moinzad & Akbarzadeh, 2022). This approach goes beyond immediate
implementation and delves into long-term considerations, ensuring that the organization
remains agile and adaptive in the face of technological advancements. By expanding their
tech horizons strategically, organizations can navigate the complexities of the digital age,
capitalize on emerging opportunities, and foster an environment of continuous innovation that
is vital for long-term success (Latan et al., 2020).

A Comprehensive SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis is
a strategic framework employed by organizations to assess their internal and external
environments. It involves a thorough examination of an organization's strengths and
weaknesses, which are internal factors, as well as opportunities and threats, which are external
factors. Strengths encompass the internal attributes that give the organization a competitive
advantage, while weaknesses denote areas that may hinder its performance (Dagnino et al.,
2021). Opportunities are external factors that the organization can capitalize on for growth,



20<;= Ambidextrous, Vol. 01, No. 01, 2023

and threats are external factors that pose potential risks. The comprehensive nature of a
SWOT analysis lies in its ability to provide a holistic view of the organization's current
position and future prospects (Nikjow et al., 2021). By evaluating these four dimensions,
organizations gain valuable insights into key areas of focus for strategic planning, enabling
them to align their resources, capitalize on strengths, address weaknesses, seize opportunities,
and mitigate threats effectively. This structured approach serves as a foundational step in
developing informed strategies to navigate the complexities of the business landscape
(Rimita, 2019).

As a regional bank, Bank BJB in Garut faces a unique set of opportunities and
challenges in the rapidly evolving financial and technological environment (Babu et al.,
2020). The SWOT analysis explores the internal strengths and weaknesses specific to the
bank, considering factors such as its customer base, service offerings, and internal processes.
Simultaneously, the analysis extends to external factors, such as market trends, regulatory
changes, and potential technological disruptions that could impact the bank's operations
(Asomah et al., 2022). By employing this comprehensive approach, the article aims to provide
Bank BJB, Garut, with strategic insights into how the integration of technology can be
optimized to align with its specific strengths, address weaknesses, capitalize on opportunities,
and mitigate potential threats. This tailored analysis is essential for guiding the bank toward a
tech-savvy future, ensuring it remains resilient and competitive within the financial landscape
of Garut and beyond (Nurfaiziya et al., 2023).

The primary objective of the article, "Strategic Tech Horizons: A Comprehensive
SWOT Analysis of Organizational Technology Integration” for Bank BJB, Garut, is to
provide a strategic roadmap for the bank's technological journey. The article aims to
meticulously assess and analyze the internal and external factors influencing the integration of
technology within the organization. By conducting a SWOT analysis tailored to the unique
context of Bank BJB in Garut, the article seeks to identify the specific strengths and
weaknesses inherent to the bank, while also recognizing the opportunities and threats within
its operational environment. The ultimate goal is to offer actionable insights that will
empower decision-makers within Bank BJB, Garut, to make informed choices regarding
technology adoption and integration. The article strives to guide the bank in leveraging its
strengths, addressing weaknesses, capitalizing on opportunities, and mitigating potential
threats through a strategic and well-informed approach to technology. In doing so, the article
aspires to contribute to the long-term success, resilience, and competitive positioning of Bank
BJB in the dynamic and technologically evolving financial landscape (Kvitkova & Masarova,
2021).

Research Methods

The research methodology employed in this study involves the utilization of
qualitative descriptive data analysis, coupled with the application of the SWOT analysis
tool/matrix. Qualitative descriptive analysis focuses on understanding and interpreting non-
quantifiable data, often obtained through interviews, observations, or document analysis. In
the context of this research, qualitative data collected from Bank BJB, Garut, is analyzed
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descriptively to gain insights into the organization's internal dynamics and external influences
related to technology integration. Following the qualitative data collection, the SWOT
analysis is conducted to systematically assess the Strengths, Weaknesses, Opportunities, and
Threats specific to Bank BJB, Garut, within the realm of organizational technology
integration. This involves categorizing the qualitative data into these four key dimensions and
creating a SWOT matrix to visually represent the findings. The matrix serves as a strategic
tool, allowing researchers and decision-makers to identify relationships between internal and
external factors, facilitating the formulation of informed strategies to optimize technology
integration. The combination of qualitative descriptive analysis and the SWOT matrix
provides a comprehensive understanding of the technological landscape, guiding the
development of strategic initiatives for Bank BJB, Garut, in navigating the challenges and
opportunities in the digital era (Ali et al., 2022).

Result and Discussion

Below is an of a simplified SWOT analysis matrix for Bank BJB, Garut, focusing on
organizational technology integration:

Table 1. Swot Analysis

Strengths -Established local presence
- Strong customer base
- Robust financial position
Weaknesses - Limited experience in digital banking
- Reliance on traditional processes

- Potential resistance to change

Opportunities - Growing demand for digital banking
- Collaborative partnerships with fintech companies

- Regulatory support for tech advancements

Threats - Intense competition from national and global banks
-Cybersecurity threats and data privacy concerns

- Rapid technological obsolescence

The strengths, weaknesses, opportunities, and threats are succinctly outlined in the
respective sections of the SWOT matrix. This format provides a clear overview of the internal
and external factors that Bank BJB, Garut, should consider in the context of its technology
integration strategy. The next steps would involve leveraging strengths, addressing
weaknesses, capitalizing on opportunities, and mitigating threats to formulate effective
strategies for technology adoption and organizational growth.

Bank BJB, Garut, boasts several noteworthy strengths that position it favorably in the
competitive landscape. The established local presence signifies a deep-rooted connection
within the community, providing the bank with a significant advantage in understanding and
meeting the unique needs of its local customer base. The strong customer base further
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reinforces the bank's market position, fostering loyalty and trust among clients. Additionally,
the robust financial position serves as a solid foundation, offering the flexibility to invest in
and adopt new technologies without compromising stability. These strengths collectively
empower Bank BJB, Garut, to embark on technological integration initiatives with a solid
foundation, potentially enhancing customer services and ensuring a sustainable and resilient
future in the rapidly evolving financial landscape.

Bank BJB, Garut, faces certain weaknesses that warrant strategic attention as it
navigates the landscape of technological integration. The limited experience in digital banking
stands out as a critical area, suggesting a need for focused efforts to bridge the digital divide
and enhance the bank's proficiency in emerging technologies. Moreover, the reliance on
traditional processes might pose challenges in adapting swiftly to the dynamic digital
environment, potentially hindering the bank's agility and responsiveness. A key consideration
also lies in addressing potential resistance to change within the organizational culture, as
overcoming this resistance is pivotal for the successful implementation of new technologies.
By acknowledging and proactively addressing these weaknesses, Bank BJB, Garut, can pave
the way for a smoother and more effective transition toward a technologically advanced
banking landscape.

Bank BJB, Garut, stands at the precipice of promising opportunities within the realm
of technological integration. The burgeoning demand for digital banking services presents a
significant avenue for growth, allowing the bank to meet evolving customer preferences and
stay competitive in a digitally driven financial landscape. Exploring collaborative partnerships
with fintech companies offers the potential to leverage external expertise and innovative
solutions, fostering a symbiotic relationship that can enhance the bank's technological
capabilities. Furthermore, the regulatory support for technological advancements provides a
conducive environment for Bank BJB to explore and implement cutting-edge technologies in
compliance with industry standards. By capitalizing on these opportunities, the bank can not
only meet current market demands but also position itself as a forward-thinking institution
ready to embrace the digital future and deliver enhanced financial services to its clientele.

Bank BJB, Garut, faces a set of formidable threats in the pursuit of technological
integration that requires astute strategic management. The intense competition emanating
from both national and global banks underscores the need for Bank BJB to continuously
enhance its technological capabilities to remain competitive. In addition, the escalating
cybersecurity threats and concerns about data privacy represent critical challenges in an era
where safeguarding customer information is paramount. The risk of rapid technological
obsolescence further accentuates the urgency for the bank to stay abreast of evolving
technologies to avoid falling behind industry standards. Navigating these threats necessitates a
proactive approach, involving robust cybersecurity measures, strategic collaborations, and an
agile adaptation to emerging technologies, ensuring that Bank BJB, Garut, remains resilient
and secure in the face of these formidable challenges.
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Conclusion and Recommendation

In conclusion, Bank BJB, Garut, stands at a pivotal juncture where strategic decisions
regarding technology integration will significantly shape its future trajectory. The SWOT
analysis has unveiled a landscape rich in opportunities and strengths but not without its share
of challenges and potential pitfalls. To leverage its established local presence, strong customer
base, and robust financial position effectively, the bank must address its weaknesses by
investing in digital banking expertise, mitigating reliance on traditional processes, and
fostering a culture receptive to change. Seizing the opportunities presented by the growing
demand for digital banking services, collaborative fintech partnerships, and supportive
regulatory environments will be crucial for enhancing competitiveness. Concurrently,
navigating threats such as intense competition, cybersecurity risks, and technological
obsolescence calls for a comprehensive and adaptive strategy.

Recommendations for Bank BJB, Garut, include a focused investment in digital
literacy and training programs to augment its digital banking capabilities. The establishment
of strategic partnerships with fintech entities can further facilitate the adoption of innovative
technologies. Cybersecurity measures should be fortified to safeguard customer data, and a
continuous monitoring system should be in place to stay ahead of technological
advancements. Embracing a culture of innovation and change will be pivotal for successful
technology integration. By implementing these recommendations, Bank BJB, Garut, can
position itself as a technologically resilient and customer-centric institution, well-prepared for
the dynamic landscape of the modern banking industry.
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